Purpose or mission statement of the RSO

To create an equal-opportunity and accessible college experience for underclassmen KAAP
students through uniting underclassmen with upperclassmen in a Peer Mentorship program that
educates, inspires, and prepares students for a career in the health sciences.

Introduction to SMART Goals SMART Goals Guide.pdf
How will your RSO will benefit your members and the UD community
Members will benefit from the mentorship aspect of the RSO.
Mentees will benefit from the advice of their mentors.
Mentors will continue to build their leadership skills through their mentorship.
The RSO will create a stronger community in the KAAP community.
Identify one category your RSO should be included in on Student Central (ex. Performing arts,
diversity, academic)
Diversity, Academic
Recruitment/Retention of membership plan- (what strategies will you use to promote growth
within your organization? How will you maintain members?)
Emails / Social Media
Reach out to ADAPT, Panhellenic and IFC,
Create a social media presence and post about events/how to get involved
Examples of events or activities the RSO plans to implement
Intro+Mentor Breakout rooms/speed dating(3 mins per room)
- Finding your mentor
Networking Night
Mentorship
- Mentorship Interest meetings(4 a semester)
Mentor mentee “dates”
Game Night
Guest Speakers
Workshops for career development and leadership development
Budget/fundraising ideas (how do you plan to raise money outside of the standard budget?)
Dine and Donates
UDATSA ~ Fundraising
Officer Transition manual (how will you share roles and responsibilities with new officers?)
E-Board Position:

1. President



ii.  Vice President
iii.  Secretary
1. Take meeting notes and send out emails to body
iv.  Treasurer
v.  Event Coordinator (+ Committee)

1. Reaches out to alumni and people of interest to organize speakers
vi.  Outreach

1. Social media
Vii. Peer Member coordinator

i.  Elections process and timeline- this must be done annually (during the middle of the spring

semester)

- Board member vote on the upcoming board members






